CITY OF PINE LAKE, GEORGIA
SCHEDULE OF PROJECTS CONSTRUCTED
WITH SPECIAL SALES TAX PROCEEDS
FOR THE YEAR ENDED DECEMBER 31, 2024

Estimated
Original Expenditures Percentage
Estimated Prior Current of
SPLOST I Fund Cost Years Year Total Completion
Administrative $ -3 149 $ -5 149 0.00%
Renovation / Expansion
Public Safety and Courts 300,000 29,432 219,528 248,960 82.99%
Police Dash Cameras 20,000 - - - 0.00%
Renovation / Repairs
of City Hall 70,000 48,036 - 48,036 68.62%
Restroom for Public Works Building 5,000 - - - 0.00%
Rebuild of Oak Road from
Forrest Street to Spring Street 150,000 - - - 0.00%
Road / Street Repair and Improvements 168,500 34,294 - 34,294 20.35%
Police Vehicle 45,000 38,457 - 38,457 85.46%
Public Works Enhanced Gate Repairs 7,000 - - - 0.00%
Total SPLOST I Fund $ 765,500 $ 150,368 §$ 219,528 $ 369,896
Estimated
Original Amended Expenditures Percentage
Estimated Estimated Prior Current of
SPLOST II Fund Cost Cost Years Year Total Completion
Roads, Streets, Bridges,
and Stormwater $ 367,401 § 367401 § -3 300 $ 300 0.08%
Public Safety 50,000 50,000 - - - 0.00%
Recreation 400,000 400,000 - - - 0.00%
Public Works 50,000 50,000 - - - 0.00%
*Per Intergovernmental Agreement
with DeKalb County (below) - 2,000,000 - - - 0.00%

Total SPLOST II Fund $ 867401 §$2,867.401 $ - S 300 % 300

* The Municipality, acting on its own behalf and as an agent of the County, shall undertake the reconstruction and repair of
the dam at Pine Lake and capital improvements to the adjacent lake, wetlands, and greenspace as well as road, street, and
bridge projects, to improve stormwater collection and management in the unincorporated area of the County and in the
Municipality. The Municipality may also undertake projects to improve recreational facilities, such as the lake, dam, wetlands,
parks and greenspace, that are made publicly available for use by all residents of the County and that contribute to tourism and
economic development within the County.
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